
A. General description.

Founded in 2007, Seacoast Academy is an independent, coeducational day school serving grades six, seven and eight that focuses on the specific needs and challenges of middle school students.  Informed by the strong tradition and myriad fine examples of Episcopal schools, Seacoast Academy is dedicated to its students' pursuit of academic excellence alongside spiritual growth and character development.  Students are encouraged to engage in community service, exercise intellectual curiosity and develop respect for the diversities that enrich our lives. Seacoast Academy's Core Values - honesty, respect, diligence, celebration, and caring - permeate all aspects of daily life and are embraced by students, parents, teachers, staff and trustees alike. 

Seacoast Academy opened in the fall of 2007 with 30 students and ended its first school year with 33. In this, its second year, the student body has grown to 48 students with efforts underway to reach full capacity (90 students) by the fall of 2010. This steady growth is a testament to the value area families place on the unique educational experience that Seacoast Academy offers. Parents entrust their children to Seacoast Academy because they want to provide them with a meaningful and academically challenging learning experience. From its inception, Seacoast Academy has been committed to serving curious minds from every quarter of the community. Thirty percent of the student body receives financial aid. 

The school’s bucolic setting on a former farm and its family-like atmosphere foster a strong community in which both teachers and students take responsibility for creating a safe and productive environment. Seacoast Academy teachers are attuned to both the individual and the collective needs of their students. They are as likely to engage in teaching through a pick-up game of snow-football or street hockey as through the discussion of literature, the exploration of mathematics, or a community conversation in Chapel or in advisee groups.

B. The school’s social/emotional/ethical context, character needs and program.
Seacoast Academy's mission statement expresses a fundamental commitment to character education: 

We work in alliance with our students’ families to provide an innovative, nurturing and caring environment that inspires in our students a passion for learning, academic excellence, creative exploration, physical challenge and spiritual curiosity. We encourage our students to find the best in themselves and to make a connection with and serve their community.

This commitment to character education also is reflected in the School's five Core Values and through the School's leadership. During its second year of operation, a standing committee of the Board of Trustees charged with overseeing the School's Spiritual Life and Core Values has devoted significant time and energy to understanding how the five Core Values can be most effectively modeled, encouraged and recognized in the daily life of the School. The values are at the center of Seacoast Academy's Chapel program, pedagogy and curriculum, special events, faculty professional development, community service, and interactions among members of the Seacoast Academy community. 

Chapel. Two times each week the school community convenes for morning Chapel services. Some are based on the Episcopal liturgy; others feature guest speakers who speak on a wide range of topics, such as their own religious traditions or community service projects (including humanitarian groups that serve impoverished Kenyan caregivers affected by HIV/AIDS and provide dental services in South Africa.) A weekly Community Meeting offers a time for discussions and decision making about topics like the School's Code of Honor, a Green School Initiative Mission Statement, school mascot or a dance, issues of concern or moral dilemmas, student performances and celebrations of school achievements. 

Pedagogy. Seacoast Academy's pedagogy fosters collaborative learning through small classes and the deliberate use of technology. Many classes meet around a large oval seminar “Harkness” table that enables everyone to establish eye contact and contribute to the dialogue.  Students authored a Code of Honor that places a premium on academic integrity, honesty, and kindness. Each teacher this year will visit another school to learn about its character education program and then share observations with colleagues. 
Special events and programs. Special events and programs are a vital part of the School's character development program. An orientation program pairs new students with returning students for a day before the school year begins, easing their transition to Seacoast Academy and introducing them to its culture. 

In the fall of 2008, Seacoast Academy engaged in a special day-long program through Rachel's Challenge. The day began with a special assembly, included peer training sessions, and culminated with an evening program open to the school community and the public. A devoted cadre of students has since formed a Friends of Rachel Club that meets weekly to address common middle-school issues like name calling and bullying. Other community service clubs and projects include: the environmental club, Kindergarten Book Buddies, Adopt a Platoon efforts, and UNICEF fundraising. Regular school chores such as sweeping, vacuuming, taking out the trash, and recycling instill in students a sense of responsibility.
School Community & Communication.  The Parent Advisory Committee, created a year before Seacoast Academy opened, helped shape the direction of the School and created many policies including “The School-Home Partnership,” a document that lays out expectations for Seacoast Academy's faculty, administrators, and parents. Parents serve on the Board of Trustees and its committees. An active parent association coordinates fundraising efforts and produces a regular newsletter. And, a Standard of Communication serves to model the basics of civil and respectful discourse for parents. Together these communications and activities inform and engage parents while reinforcing the parent/school partnership in students' academic and personal development. 

C – E.  Proposed steps, time-line, parent involvement

Seacoast Academy is at a critical juncture in its short history. The current Head of School has been instrumental in the establishment and early success of the School. His contributions to Seacoast Academy's mission, core values, and character development program date back to 2002, when community leaders first envisioned the school that exists today. His tenure will end at the conclusion of the 2008-09 school year. As we celebrate his legacy, we recognize the challenges that lie ahead: identifying a new Head of School; making the transition to new leadership; and ensuring the survival and continued growth of our fledgling school. These challenges also represent opportunities to further our goals for character education.

Once we have identified a new leader, Seacoast Academy must facilitate a seamless leadership transition, nurturing and extending what is in place in light of the new head's vision and interests and in response to Seacoast Academy's evolving needs and priorities. In these difficult economic times, we also must affirm the School’s relevance in the community in order to ensure its ability to survive. This grant request addresses these challenges and opportunities.  With funding, we will enhance Seacoast Academy's character education program through these steps:

1. April 2009 – Distribute Highly Effective Programs: Character Education in Independent Schools to the new head, board of directors and faculty. This publication will serve as a springboard for discussion at the May 2009 retreat.

2. May 2009 – Host a transition/planning retreat with the current and new school heads, Board of Trustees, and faculty.  Participants will review the school's character education program in light of Highly Effective Programs. Facilitated by a consultant, sessions will be devoted to the new head's vision and generating specific short and long-term objectives for Seacoast Academy's character education program.

3. June 2009 – Conduct a professional development workshop for faculty and the new head.  On Day 1, faculty will continue the dialog that began at the May retreat and translate objectives into specific action items, including individual professional development plans for the upcoming school year.  On Day 2, an outside consultant will join the group to explore Lawrence Kohlberg's stages of moral development as a framework for a curriculum review and development of a character development scope and sequence by grade. On Day 3, the Board of Trustees will join the faculty and new head to hear what has been accomplished.

4. July 2009 – Create a part-time community service/character development/parent volunteer coordinator position Under the direct supervision of the new head, the coordinator will: (a) design and implement a service learning program through which students plan, execute, reflect on and celebrate their community service projects; (b) oversee the Chapel program to ensure that speakers meaningfully address a variety of relevant topics and represent a range of perspectives; and (c) develop positive and productive parent volunteer opportunities in conjunction with the School's parent association. 

5. August 2009 - Hold a leadership program for rising eighth graders. This day-long action learning program will set the stage for the new school year through leadership and team development activities.

6. September 2009 – Hold joint board/parent meeting to discuss character education program. Seacoast Academy's leadership will highlight the partnership between the School and students' families, promote opportunities for parental involvement, review the School's Standard of Communication, and encourage use of the parent resource library (including but not limited to CSEE's Parenting for Moral Growth newsletter and parenting advice books donated by families during the 2008/09 school year.) A portion of the meeting will be spent discussing CSEE's Parenting for Character: Five Experts, Five Practices booklet which will have been sent to parents in August.
7. October 2009 - Form committees to plan and execute:

·  May 2010 Community Service Day. This group will plan a day for faculty, students and parents to provide community service, and reflect on the value of their experiences. 
· June 2010 Graduation. This group will plan a memorable and meaningful graduation event for the first group of eighth graders from Seacoast Academy.

· October 2010 Character Development Program Assessment. This group will select an outside consultant who will familiarize him/herself with Seacoast Academy, meet with students, faculty, parents, and the Board, evaluate the School's character education program, and then suggest ways to improve it. 

· April 2011 Community Forum. This group will work with local public schools to bring a renowned expert in adolescent development to the area, work with each school, and then speak at a public event.
8. November 2009 - Host Rachel's Legacy.  Rachel's Legacy, the follow-up program for schools that have accepted Rachel's Challenge, will engage new students and build on the momentum created by last year's experience.

9. January 2010 – Conduct a half-day program for faculty. Faculty will reflect on the fall term, respond to emerging character development issues at the School, and share professional development experiences.

10. May 2010 – Community Service Day 
11. June 2010 – Graduation
12. June 2010 – Convene faculty to review year and plan for the 2010/11 year
13. September 2011 – Appoint faculty and parents to planning groups (Community Service Day, Graduation, etc.)
14. October 2010 – Undergo Character Development Program Assessment

15. November 2011 – Host joint faculty/board/parent meeting to review Assessment

16. April 2011 – Community Forum

17. May 2011 – Community Service Day

18. June 2011 - Graduation
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